Basic Character Development

By: AMAZING!! Mascots, Inc.
www.amazing-mascots.com 
A costume doesn’t become a character until the people in and outside establish it. A character usually emerges from the performer inside the suit. With help from the organization, the mascot’s overall personality can be solidified.

Some suggestions:

1. Fill out a character worksheet: Used by writers and actors trying to flesh out fictional characters, this worksheet can do the same for your mascot. Multiple forms are available online. A few questions-

· Are you single?
· Do you have any siblings?

· What was your childhood like?

· Hobbies?

· What’s your motto?

· Favorite sayings?

· What are your eating habits?

· Craziest thing that ever happened to you?
2. Write a biography: Explain where the mascot came from, and how he/she became the team mascot. Include some basic information and a list of his/her favorites to help fans understand who this character is. This bio should be on the team website and on autograph cards. Examples:
· Full name

· Birthplace

· Age

· Position

· Height/weight

· College

· Favorite song/color/player/movie/book/movie/sport

3. Establish a walk: A walk is the first step in physically establishing a character. Does he/she take long, slow steps, or fast short ones? Does he/she have a bounce in his step or a shuffle? Do his/her arms move, or stay to the side? A walk can be influenced by the costume (big feet, big belly) and will likely develop over time. Once the general walk is created, it should be practiced by anyone who is going to wear the suit, that way the general “look” of the character stays consistent.
4. Create signature moves: These are the moves people come to expect from the character. These actions help make the mascot memorable and unique. Examples:
· Dance moves: the worm, the robot, pop and lock, sprinkler

· Costume moves: “swallowing/biting” people’s heads, belly/butt shaking, costume changes

· Physical: cartwheels, splits, flips, handstands, walking on back of seats

· Random: Sliding on dugout, sliding down stairs, score celebration, crowd pumps

5. Create an autograph: Decide on a look for the mascot’s signature. How does he write his/her letters? Does he include his/her jersey number? Any drawings or other personalization? Once agreed upon, it should be taught to everyone who might wear the costume. Examples:
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6. Develop a non verbal vocabulary: Learn how to react to things without saying a word. Show a variety of emotions through performances, such as happy, sad, shocked, angry, impatient, hungry, etc. When things work, make note of them, and keep them in your mental “bag of tricks” for later use. Eventually your nonverbal vocabulary “words” will become “full sentences” with the ability to entertain fans/customers. Examples:
· You see a bald man. You want to touch his head, but you’re afraid to. Shaking, your hand slowly approaches his dome. Once you touch it, you’re ecstatic, jump up and down, and start shining it with your jersey. Once finished, you demand payment for services rendered. Works for shoes too.

· A pretty lady walks by and you’re smitten (stop in tracks). Your hand goes under your jersey and acts like a beating heart. You want to approach her, but you’re scared. You turn around, straighten your hair, check your breath, sniff your underarms to make sure you don’t smell (you do, phew!), puff out your chest, look to the heavens and ask “Please!!” and strut like a peacock towards her.  Ask for her hand, give it a gentlemanly kiss. Gesture for her to return the kiss on your cheek. If she won’t, gesture for the crowd to help you, shouting “kiss, kiss.” Right before she kisses your cheek, turn around and make her kiss you “on the lips.” Celebrate the full on kiss by pumping your fist and high five-ing fans. Gesture for her to call you, or better yet, text you, and walk away.
· You need to get through a row of seated fans. As they get up to let you by, gesture “excuse me, pardon me, I’m so sorry.” Once you get to the end of the row, jump up and grab your behind like someone pinched it. Look angrily at the last person sitting there. Do a pinching gesture, point to your rear, then point an accusing finger at the fan. Stomp away.
7. PRACTICE!!! Just as an athlete works out, studies tapes, and run drills, so should a mascot. The more time spent “in character” the more developed it becomes and the easier it gets to portray it.  Hints-
· Practice in front of a mirror. You’ll be able to see how movements you make in costume translate outside. Play some music and dance to the song. If a movement looks good, remember it or even write it down.

· Video tape yourself. Tape captures spontaneous things that work that you may forget while in suit.

· Watch other mascots and performers. See what they do that works. Mascots often borrow moves and skits from other mascots. Mimes are a great source of non verbal vocabulary “words” and “sentences” that you can easily use. Clowns often have great props and gags that can also be used. Thanks to online videos, it’s easier than ever to find inspiration.

With a good design, a supportive administration, and a dedicated performer, a costume transforms into a character with a distinct personality. If you would like us to help you develop your character, please don’t hesitate to call at 727-475-0255 or e-mail Kelly@amazing-mascots.com . Make your costume a character!

